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Minutes of BIO2CARE Project Steering Committee Teleconference
Meeting (Due to the COVID-19 Pandemic)

21 May 2020,
Teleconference Meeting

On Thursday May 215, the Steering Committee Meeting of the Project “BIO2CARE” held a
teleconference meeting, due to the COVID-19 pandemic, discussing the remaining works and
obligations.

The meeting started at 12:05 pm. Prof. Georgios Gaidajis, welcomed the participants of each
project beneficiary, while whising everyone is safe and well during this difficult period.
Following, Prof. Gaidajis initiated the discussion regarding the remaining obligations until the
end of the BIO2CARE project. The issues discussed, per Work Package, are as follow:

Work Package 1 (Responsible Partner: LB - Democritus University of Thrace)

1. 6% (Final) Progress Report
2. Evaluation Report of the project (Deliverable 1.4)

Work Package 2 (Responsible Partner: PB9 - Pirin Tourism Forum)

1. 3" Newsletter
2. 4™ Newsletter
3. One presentation in a scientific conference/external event (Deliverable 2.5)

Work Package 4 (Responsible Parther: PB8 - South-West University Neofit Rilski)

1. Completion of the construction work for the Pathways in Municipality of Nestos and
Rlla National Park (Deliverable 4.2)
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2.

Completion of the two smart applications (Deliverable 4.4)

Work Package 5 (Responsible Partner: PB7 - Rila National Park)

1.

4,

5.

Two training sessions regarding BIO2CARE e-tools (Deliverable 5.1)
Two workshops regarding BIO2CARE Sustainability labelling scheme (Deliverable 5.3)

Two workshops regarding biodiversity preservation, circular economy and symbiotic
activities (Deliverable 5.2)

Final PB5 visits on site of finished pathways (Deliverable 5.4)

Final Report with Results and policy recommendations (Deliverable 5.5)

Based on the discussion during the meeting the Project Steering Committee decided that:

Project beneficiaries will make comments to the Table of Content for the Evaluation
Report (originally mailed at 29 April 2020), and decide the format of the final study.

The 3rd Newsletter will be completed in the coming days, while the 4th newsletter
will be ready upon completion of the project.

Regarding the external event, the possibility of attending an online event was
discussed (due to COVID-19 restrictions).

Construction work of the pathways are planned to be finished upon completion of the
project. Based on this timeframe, PB5 demanded a 3-month extension of the project
in order to facilitate Deliverable 5.4.

Following the proposal of PB5, all project beneficiaries agreed on the 3-month
extension of the project

PB8 mentioned that the completion of the two smart application are on track, while
waiting some final information from PB4 and PB3.

Remaining workshops and training sessions from WP5 will be completed through
teleconference (again due to the COVID-19 restrictions).
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e The table of content for the report of Results and Policy Recommendations will be
mailed to every project beneficiary in the coming days.

On behalf of the LB
Georgios Gaidajis

Project Manager of BIO2CARE Project

Director of Laboratory of Environmental Management & Industrial Ecology
Department of Production Engineering and Management

School of Engineering

Democritus University of Thrace
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Annex - Screenshots/ Photographic documentation
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